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2 February 1968 

MEMORANDUM FOR: Director of c * 

rector of Central Intelligence 

SUBJECT . 

ictng the Soviet Military Machine 


aske/at S™ “•£»« U-8-67, you 

make and hangs them all ^ these estimates we 
see if the Sovietle^ J?® e i her on the wall to 
with ? - The answer, of course" Is^T ^ 

tinulng responsibility of ’’th^Off^'* 01 ’ and con " 
Research. Moreover this ^ ° fflce of Strategic 
of CIA, for the work OSR dees^n^ 116 res P° ns ibility 
economics is not duplicated Soviet military 

Community. This i«, P h w Cated else where in the 

McCone and the s/cret^rTlTlef^ 11 ^ between 
OSD and DIA in particular JL f . Defense in 1964. 
analysis, and w^ 

tion of the Mmary-eSofo^ y ° U a brief e*Plana- 
pocket - it is attached ?oJhf r ° CeSS to P ut in your 
thought it would be useful + me moraradum — i 
question on adding up t hp <? • lave OSR answer your 

The objective of “§SR?s t p?ogra V m e anatL ttary ns«ma°tes . 

f *«Srr*. SOldler Iook P either k larger or' 


we started with analysis 6 1 f te Cycle as the example 
Each responsible OSR b?an?h med f ° r NIE H-8-67 ’ 
statements on the production ^ Prepared detailed force 
military hardware (missiles? s“bma 
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the construction of sites or bases, and on the 
operational deployment of military units for each 
year under study. Then we put these data on the 
computer and integrated them with previously pre- 
pared operating cost factors and equipment prices. 


• 5 ' These calculations told us that the Soviet 
commitment to the strategic attack mission absorbed 
resources equivalent to $6.3 billion in 1967. They 
also told us what the cost of this mission would be 
during each of the next ten years, if these forces 
evolve as estimated. 


6 . 

NIE 11-3 

defense 

purpose 


The process was repeated as we worked on 
for the Soviet strategic air and missile 
mission, and on NIE 11-14 for the general 
forces. 


„ , , 7 * are now reexamining the force statements, 
updating them on the basis of the latest intelligence, 
and adding m such matters as Soviet expenditures for 
military research, development, test, evaluations, 
and space. This will all go on the computer in time 
to back up the preparation of NIE 11-4 on Soviet 
military policy. 

fnv> ®- The 0SR res ^lts are meshed with OER estimates 
ior civilian economic activities to round out the 
estimate of the USSR's GNP. In this way, we can 
evaluate the economic feasibility or impact of the 
estimated military activities. 

q . . ?’ Re w °rk of OSR in effect re-creates the 

mi l 1 tary budget in detail comparable to 
the Five Year Defense Program and the budget sub- 
° f thG Secreta ry of Defense. This is how 
a estimates up together and examine 
their impact on the Soviet economy. 


/s/ 

R. J. SMITH 

Deputy Director for Intelligence 

Attachment : a/s 
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